Dispatch Steering Committee Task Order Form

Submitter:
 
______________________
Date: 

_____________________
Phone Number:

______________________
Email address:
_____________________

ISSUE/PROBLEM:

Describe your issue/s in no more than 2 paragraphs.  If issues are not related please fill out an additional form.
HISTORY/BACKGROUND:

Describe the history associated with the issue/s (1 page or less).  
POLICY:

Describe the policy or regulation that is relevant to your issue/s. If no policy or regulation is associated with your issue, just write not applicable (N/A).
FACTORS AFFECTING THE ISSUE:

Discuss key factors that should be taken into account when addressing the issues.
RECOMMENDATIONS/SOLUTIONS:

Identify your recommendations or solutions to the issue/s you have described.
TASK ORDERS TO DISPATCH STEERING COMMITTEE:

The Northwest Coordination Center or Operation Manager will develop the task order based on the information provided on this form.  NWCC may request additional input from Area’s Center Manager.

See attachment as an example of a completed form.

 

Dispatch Steering Committee Task Order Form

Submitter:
 
Steve Arasim


Date: 

04/04/07
Phone Number:

360-891-5142


Email address:
sarasim@fs.fed.us
ISSUE/S:

1.  The inability to staff Expanded Dispatch Organizations. 

2.  Limited number of expanded dispatch personnel available for on-forest or off-forest fire assignments.
3. In some circumstances expanded dispatch organization are only request qualified individuals when trainees would be more appropriate. 
4.  Units have not updated their expanded dispatch plans to include ROSS. 
HISTORY/BACKGROUND:
In recent fire seasons, the shortage of qualified expanded dispatch personnel has become noticeable to fire managers at both the regional and national levels.  In the 1990s and early 2000s , the shortage of dispatchers was primarily due to extreme fire activity and competition for resources in several geographical areas all at the same time. More recently, dispatch personnel are not available even in slow fire years. In the Northwest this shortage has become quite obvious in last few years. Currently, it takes several days to staff an expanded organization, whereas previously in the early 2000’s and late 1990s, units only needed a few hours to have an expanded organization fully staffed and operational.  

In my opinion, two factors are contributing to this shortage. The first is that units are ordering incident management teams (IMT) for incidents which in the past they could handle. This ordering of the IMT teams leads to the need for an expanded organization to support the incident. 
The second factor contributing to the shortage is that units have not changed or adapted their business practices to include ROSS. Units are still ordering the number of expanded personnel required to process card stock resources and units are not ready to give up the old method s of doing business.
This inability to staff expanded dispatch organizations and dispatch offices with qualified or trainee individuals is affecting the overall fire organization in the following ways:
 1.
 Incidents are not receiving adequate logistical and tactical support.

 2. 
Dispatchers (both qualified and trainees) being placed in situations in-which they have 

neither  the training nor experience for.

 3.
 Individuals are violating the work rest ratio in order to keep an expanded organization

      
operational.

 4.  
Expanded organizations and dispatch offices are closing in order to meet rest guidelines
thus  leading to a situation identified in  item number 1.

5.
Safety concerns for firefighters in the field thus going back to item number 4.
Currently, regional fire managers/officers believe that training more individuals to be dispatchers will reduce this shortage of expanded personnel; however there is evidence to suggest this is not the situation. Since 2000, the Northwest Area has trained 111 support dispatchers based on training records at the Regional Training Center.   

POLICY:

The additional training requirements that the Forest Service 5109.17 places on Forest Service employees versus 310-1 requirements that all other agencies follow for expanded dispatch positions.  
FACTORS AFFECTING THE ISSUE:

Several factors that should be considered when addressing this issue.  
1. 
An  increasing number of individuals are retiring from the agencies.

2.
Units experience longer or extended fire season due wildland agencies responding to non fire incidents, thus causing employees to burnout due to frequent incident assignments.

3. 
Individual take longer to become qualified under more restricted training requirements.

4.
 Local line officers and supervisors not making individuals available for incident assignments due to increase workload and budget cuts (even under Preparedness Level 5 guidelines) because of the work needing to be done at the home unit.

5.
 Expanded organizations only wanting qualified individuals when a trainee would be more appropriate.

6.
 Individuals taking dispatch training courses and taking other fire assignments instead of fill dispatch requests.
7.
EDRC being mandatory for several other positions (IADP,ORDM, SPUL, etc).
RECOMMENDATIONS/SOLUTIONS:

1. 
 Obtain an accurate count of individual actually redcarded (qualified & trainee) in dispatch positions (EDRC,EDSD,EDSP,CORD, IADP, ACDP).  These numbers would provide an accurate estimate the number of resources that should be available to staff expanded positions.

2.
Determine the feasibility of staffing and using dispatch teams in the Northwest Area. The team composition would be similar to the California teams. 

3.
 Review current expanded dispatch plans and determine if the Northwest Area needs to develop a new business plan for our expanded dispatch organizations.

4.
 Have individuals and their supervisor sign a commitment document, stating that the individual shall be available for a two week assignment for the next 2 years, prior to be accepted into a dispatch training course.
5. 
Regional/State level Agency Managers/officers need to enforce the Preparedness Level 5 Guidelines. The guidelines or letter that instructs local units to make folks available for incident assignments.

6.  
Encourage neighboring units to combine expanded dispatch organization when the opportunities arise.  Protocols and procedures may have to be developed on this topic. 

TASK ORDERS TO DISPATCH STEERING COMMITTEE:

The Northwest Coordination Center or Operation Manager will develop the task order based on the information provide on this form.  NWCC may request additional input from Area’s Center Manager.
Once the form is completed, please email the form to the center manager or Operational manager for the Northwest Coordination Center.

